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Proposed Budget and Work plan.
Budget: Money is scarce as usual. Our programs and management are funded by staff hunting
down grants. The estimated budget for this year will be as follows. Wages and project costs will
vary based on the project and the annual costs for permits, labor and materials.
NDOT Drainages: $1,000,000.00 the watershed coordinator has a crew that specializes in
repairing NDTO drainage’s in our watershed. Watershed Coordinator reports project costs of
about: $980,500.00
Bioengineering: $60,000.00 we will be addressing severely eroding river banks on the Carson
River east of the Cradelbaugh Bridge. Work will begin late in the season when the river is low.
There is enough funding to last about 90 days. Project Costs of about: $38,000.00
Noxious Weeds: $100,000.00 The County has funded us for noxious weed work, we will be
seeking other funds from sources besides the county. Crews are hired, trained and deployed to
agricultural produces, especially certified weed free growers. The crews locate, map and treat
noxious weeds and we train them on chemical handling, application and safety. Priority is given
to producers who have 100 acres or more and irrigate their food and fiber crops. Due to unusual
weather conditions treatments started early this year. NDoA likes the program so much they
want to use it as a model for the state. Project Costs of about: $75,000.00
District Coordinator: $25,000.00 has been funded by the county for this year. The district
coordinator handles the day-to-day administration and coordination duties for the district. Project
Costs of about $20,000.00

Work Plan:
NDOT Drainages: We will be addressing the NDOT drainages year-round. Crews work and
rework NDOT drainages to stop or slow down erosion. Crews use culvert linings and rock ripwrap to line and stabilize the drainages. Much of the work is done on private property with the
owner’s invitation and permission.
Bioengineering: The bioengineering starts in the late fall when the river drops low enough to
allow work crews to access the river banks. Work is preformed ion private property with the land
owners invitation and permission. The banks are cleaned and a trench is dug at the toe where live
willows are planted. When the willows take root they provide a strong matrix that helps to hold
the bank in place and stop erosion. We use indigenous willows. We are allowed to only use hand
crews. Property owners seem much more likely to allow work if we don’t use heavy equipment.
Noxious Weed Control: Working closely with the County Weed Department crews are trained
to identify, map and treat Nevada’s Noxious Weeds. Crews are deployed to address noxious
weeds. The County Weed Department gives us leads and we work closely with local producers
to locate, map and treat noxious weeds in the county.

Crews are given NDoA training and encouraged to obtain their Restricted Use Cards. Although
we do not use restricted use chemicals, the training for receiving the cars is very germane to our
work.
District Coordinator: In order to complete the insane amount of meetings and paperwork
required to receive grant funding the coordinator insures the district is in compliance with the
terms and conditions to receive grants and be in good standing. The coordinator also performs
customer relations, Human Resources, training, inspections, project site tours, weed awareness,
Range Camp scholarships, writes grant requests, attends the legislature testifies on matters
important to the district and local producers, hires, trains, deploys and pays weed and
bioengineering crews, buys insurance, arranges the monthly meetings and annual dinner and
elections and provides supervision of crews not involved in the NDOT projects; the Watershed
Coordinator runs the NDOT programs.
State Funding: You can see from the size of the projects and the funding we receive that the
tiny amount of money we receive through the Conservation District Program doesn’t even come
close to covering the costs of operating and coordinating district functions. The Watershed
Coordinator and District Coordinator positions would requires about $76,000.00 a year. Cost
vary per project. The cost of Workers Comp and Liability insurance is about $4,000.00 a year.
We are grateful to NRCS and USDA for providing us with office space computers, support and
communication equipment; we honestly couldn’t stay open without their generosity. Staff does
not receive medical, dental or eye coverage and we have no retirement plan and have received no
pay increases for cost of living. Total project revenue is about $1,185,000.00 wages and district
costs are about 80,000.00, project costs are about $1,100,000.00.
Other Funding:
Funding from other sources than the state makes up the majority of our funds. There is a
tremendous amount of eroded and eroding riverbank, stream banks and sloughs that could be
project sites if additional funds were available. A program of about $100,000.00 a year would
allow us to increase the number of projects sites but still be able to manage the projects. Some
areas could use the “Hard Rock” solutions using heavy equipment to lay the banks back and
placing fractured rock to stabilize the banks. Many property owners don’t want to lose the
amount of horizontal ground required to lay back bank 3:1 for rock placement. Bioengineering is
almost universally accepted and welcome.
The noxious weed work is an ongoing program. It’s been said that there is about a ten-year seed
bank in the ground so the noxious weeds will keep coming back year after year. Using and
integrated approach is the best solution. Unfortunately many property owners do not reseed after
eliminating the noxious weeds and this just opens the ground up to more noxious weeds since
they are the first plant to take hold in disturbed ground. Also, over grazing is a reality. Field and
grazing management is expensive and some operators just can’t afford it. We have about a 120
day growing season in our area and many of the producers graze behind their hay cutting so
these people are really intensely using their resources to produce food and fiber. Here again,
we’d be out of business if we didn’t receive funding from the county for this program.

Bioengineering:
Only hand crews are used to place the materials.

Eroded bank before bioengineering is applies.

Noxious Weed Control:

Crews wear PPE when mixing and applying chemicals.
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CVCD Coordinator

