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BIG MEADOW CONSERVATION DISTRICT 
110 American Boulevard 

Lovelock, NV  89419 
 
 
 

ANNUAL WORK PLAN 
 

Fiscal Year July 1, 2013 to June 30, 2014 
 
 
INTRODUCTION 
 
The Big Meadow Conservation District is a unit of state government that provides advice and 
counsel on natural resource issues.  The District provides guidance and sets priorities for 
technical assistance of the cooperating agencies. 
 
A board consisting of five (5) elected supervisors, and two (2) appointed supervisors manages 
the Big Meadow Conservation District.  They are as follows: 
 
 Chairman ................................................................. Robert Depaoli  
 Vice Chairman ......................................................... Vance Vesco 
 Member ................................................................... Carl Clinger 
 Member ................................................................... Leighton Knisley 
 Member ................................................................... John Shank 
 City Representative ................................................. Mac Moezzi 
 County Representative…………………………….….Steve Foster 
 
This plan defines the objectives of the Big Meadow Conservation District.  It implements the 
District’s long-range program by specifying those policies and activities that will receive 
emphasis for the coming year. 
 

 
 
 
 

MISSION   STATEMENT 
 
To provide technical assistance and services to the private sector and public agencies through 
education and management programs to promote wise use of resources. 
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GOALS 
 
 

1. DEVELOP A DETAILED LIST OF RESOURCE CONCERNS FOR PERSHING COUNTY 
AND IDENTIFY PRACTICES PERTAINING TO THOSE RESOURCE CONCERNS. 

 
2. IMPROVE WEED CONTROL PROGRAM FOR PERSHING COUNTY – ONGOING 
 
3. IMPROVE PUBLIC AWARENESS OF THE DISTRICT AND ITS FUNCTION – 

ONGOING 
 
4. HAVE THE DISTRICT RECOGNIZED AS A LEADER IN CONSERVATION PRACTICES 
 
5. DEVELOP SUPERVISORS AND UPDATE SUPERVISOR’S HANDBOOK 

 
 
 

 
PLANNING FOR SERVICE 
 

1. CONSERVATION 
The District will: 

 
A. Develop, with the Local Work Group, a comprehensive list of resource concerns 

and work with NRCS to develop and justify practices to address the resource 
concerns of Pershing County. 

 
B. Provide technical assistance to cooperators to address resource concerns 

including but not limited to the following:  water quantity/quality, soil erosion, plant 
health and vigor, air quality, rangeland health, wildlife, ag sustainability, bio-fuels, 
septage, etc. 

 
C. Serve as an advocate for producers and take a leadership role in government 

cost share and other funding programs that may become available. 
 
D. Maintain a close liaison with the FSA, NRCS, Pershing County Water 

Conservation District and the Cooperative Extension Service.  Emphasis will be 
placed on planning and application of conservation practices. 

 
E. Actively promote the education and planting of trees and shrubs, and re-establish 

selling trees to the public.  Develop a school based program for growing their 
own food. 

 
F. Improve the weed control program in the District in coordination with the Nevada 

State Department of Agriculture.  Take a leadership role promoting coordination 
with other county, state and federal agencies, private industry and landowners. 

 
G. Analyze staff needs and secure assistance from cooperating agencies and local 

sources. 
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H. Develop and maintain Big Meadow Conservation District website to facilitate and 
promote items 1-A through 1-F. 

 
2. PROGRAM DEVELOPMENT 

The District will: 
  

A. Take an active part in the State Technical Committee meetings. 
 
B. Take an active part in the National Association of Conservation Districts (NACD) 

and the Nevada Association of Conservation Districts (NvACD).  Dues will be 
paid to both organizations.  Members of the Board will attend the Northeast Area 
District Meeting.   

 
C. Review equipment and staffing needs monthly to ensure that District objectives 

are met.  Cooperators will be interviewed to ensure that the equipment program 
is effective. 

 
D. Prepare and review the District calendar to ensure timely action. 

 
E. Sponsor the NvACD poster contest in the elementary school. 

 
F. Develop Big Meadow Conservation website. 

 
3. INFORMATION AND EDUCATION 

The District will: 
  

A. Sponsor programs on conservation subjects. 
 
B. Work with local media to publicize the District programs. 
 
C. Continue annual tree planting, including sales and providing trees for the yearly 

school program (pre-K through 6th grade for all of Pershing County). 
 
 

ORGANIZING FOR SERVICE 
 
1. LIAISON 

The District will: 
 
A. Invite public and cooperating agencies to meet with the BMCD Board on a 

regular basis. 
 

B. Maintain contact with local, state and federal officials regarding District plans and 
programs. 
 

C. Study current legislative activities and advise their representatives of the effect of 
legislation on District activities. 
 

D. Review District correspondence to keep informed on regional and national 
issues. 
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2. ADMINISTRATION 
The District will: 
 
A. Hold at least three meetings annually with special meetings to be called as 

necessary.  The agenda will be mailed or e-mailed to each board member at 
least one week prior to the meeting.  Agendas will be posted in accordance with 
the Open Meeting Law requirements. 

 
B. Outline the Annual Work Plan in the spring and submit as required. 

 
C. Review the plan and budget quarterly and monitor programs. 
 
D. Prepare the Annual and Financial Reports and submit as required.  The report 

will also be sent to interested local, state and federal agencies. 
 

E. Review all Memoranda of Understanding.  Discuss at least one Memorandum of 
Understanding with an appropriate agency representative each year. 

 
3. FINANCIAL 

The District will: 
 
A. Prepare an annual budget. 
 
B. Receive a report of the financial status at scheduled meetings. 

 
C. Invest funds prudently. 
 
D. Maintain equipment properly. 
 
E. Explore state and federal grants and other monies that are available to carry out 

the District’s long-range objective. 
 
F. Conduct an annual audit in conjunction with the preparation of the annual report. 
 
G. Generate a report of the financial status of the District at the end of the fiscal year 

and post the results. 
 
 
Respectfully submitted, 
 
 
 
 
Robert Depaoli 
BMCD Chairman 
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BIG MEADOW CONSERVATION DISTRICT 
110 American Boulevard 

Lovelock, NV  89419 
 
 

Proposed Budget for Fiscal Year 2013-2014 
 
 
 

RECEIPT SOURCES 
 
Legislative Funds $3,500.00 
Equipment Rental Fees 2,000.00 
Bank Account Interest 5.00 
Tree Sales 100.00 
 
TOTAL RECEIPTS ESTIMATED FOR BUDGET $5,605.00 
 
 
 

EXPENDITURES 
 

Contract Labor $1,000.00 
Travel Expenses 500.00 
Office Supplies/Postage 30.00 
Equipment Expenses (Maintenance/Repairs) 500.00 
Dues (NACD) 100.00 
Dues (NvACD) 600.00 
Trees and Related Expenses 600.00 
Poster Contest 150.00 
Annual Dinner Meeting 400.00 
Annual Audit 150.00 
Insurance 1,575.00 
 
TOTAL EXPENSES ESTIMATED FOR BUDGET $5,605.00 
 
 
 

BIG MEADOW CONSERVATION DISTRICT 
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Proposed In Kind Budget for Fiscal Year 2013-14 
 

 
 
Rent Paid to NRCS $1,316.00 
Labor 5,500.00 
Travel 500.00 
Weeds 2,000.00 
 
TOTAL IN KIND RECEIPTS $9,316.00 
 
 
 
 
Rent Paid to NRCS $1,316.00 
Labor 5,500.00 
Travel 500.00 
Weeds, PCCWMA/LVWS 2,000.00 
   
 
TOTAL IN KIND EXPENSES $9,316.00 
 
 
 
 
 
Respectfully submitted, 
 
 
 
 
Robert Depaoli 
BMCD Chairman 
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