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Annual Work Plan -Fiscal Year 2021/2022 
 

 This district works to achieve a stable, healthy river system that provides for abundant 
agricultural production, wildlife habitat, stable riverbanks, and high-water quality conditions. 
This district works to achieve cooperative relations where the private landowners, county, state, 
and federal agencies maintain their lands and work cooperatively, and openly, to solve natural 
resource problems. Furthermore, this district assists local agricultural producers with protection 
of their surface water conveyance systems.  

Financial Summary  

 The Carson Valley Conservation District seeks out many projects-based grants from 
federal, state, and county providers. From 2021-2022 the operative budget for the CVCD is  
$1,397,036.35 
The Projected budget for the CVCD operates as follows: 
 
CVCD draft budget forecast  
 
Administration:    $198,584.00 
Operating    $18,935.00 
Sage Grouse    $30,000.00 
Education Outreach   $5,600.00 
Noxious Weed Control  $100,000.00 
River Rest. Snagging and Clearing  $232,434.62 
Bioengineering   $100,000.00 
NDOT Drainages   $500,000.00 
 
Total:     $1,185,553.62 
 

Streambank Stabilization, Channel Clearing, Snagging, and Maintenance  

 Along the Carson River, there are multiple areas that have been identified as requiring 
stream bank stabilization, restoration, and maintenance. Within existing designated restoration 
sites, the district will perform channel clearing, snagging, and maintenance to help protect the 
past and future engineered structures. Willow growth, as well as sand and gravel deposits have 
become heavy on the inside banks and are encroaching into the channel. The net effect has been 
seen in the reduction of channel capacity by an estimated 25% at high flows in some areas. Loss 
of channel capacity, along with stream bank instability, may threaten nearby structures. The 
effect of in-stream vegetation has pushed flood flows into the outside bank causing significant 
stress and erosion. Stream bank failure could occur at high flows, and threaten nearby structures, 
erode old growth Cottonwoods, and have a negative impact to water quality. These projects 
remove in-stream vegetation and this vegetation may be used for future rehabilitation projects. 
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The district has identified multiple locations that have been restored in the past that require 
additional maintenance to ensure that they are functioning correctly. The district has solicited 
several bids for a contractor/operator, an excavator with operator and a chain saw with operator 
to complete work within these project areas.  
 

Bioengineering/Erosion Control  

The district has continued its ongoing bioengineering work to fix the eroding river, 
stream, and slough banks. This job opportunity has allowed the district to keep a trained crew 
busy for almost 11 months out of the year actively working on noxious weed control and 
bioengineering projects. Bioengineering works incredibly well to stop sediment from being 
dumped into the river which would further degrade water quality. Bioengineering also provides 
habitat for wildlife in the water and along the banks. The crew works to plant trees to take root 
and provide a matrix of roots for the soil on the banks. This has helped hold the stream bank in 
place, preventing further degradation. Bioengineering proves to crowd out noxious weeds which 
are usually the first vegetation to show up to any disturbed earth site. Some noxious weeds like 
Perennial Pepperweed have an expansive non-fibrous root system that causes the bank to 
crumble and drop sediment into the waterway. Our bioengineering competes with most noxious 
weeds, but the projects must be monitored and maintained. Funds for monitoring and 
maintenance run thin, but the project sites require the work to remain a success. This district 
hopes to complete six streambank stabilization projects this year. 

 
Floodplain Rehab, Reseeding and Stormwater Mitigation  

The CVCD is now nearing completion and restoration of the multiple properties within 
the floodplain. This project site encompasses over 2,500 acres within the Carson River corridor 
in Carson Valley, Douglas County, Nevada. These projects have presented a crucial opportunity 
for restorations and encourage beneficial use of severely degraded lands including the River 
Corridor, floodplains, and riparian zones.  Overall restoration efforts in the future will occur 
within the 100-year floodplain. Due to the extent of the project, this work has been in progress in 
phases over the last two years. The project started in 2018 and is continuing to improve the 
Carson River floodplain with each passing season. The Nevada Department of Agriculture has 
been our major partner in helping keep our floodplain treated and reseeded.     

The riparian area near the river channel has been severely impacted and the floodplain is 
currently infested with Perennial Pepperweed, Hoary Cress, Yellow Starthistle, Tamarisk, 
Knapweeds and Thistles. The stream banks within the treated areas are protected using a series 
of engineering treatments to deflect the highest velocity possible away from the banks. 
Bioengineering structures assist in providing physical stability and ecological improvements. 
This project has been utilized in floodplain areas as well as private agricultural areas that have 
been decimated by drought and past flooding events. The district actively works with project 
stakeholders in removing decadent materials, treating invasive weeds, and re-seeding with native 
or desirable vegetation to improve habitat, vegetation density, and water quality. The district is 
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working directly with the Douglas County Stormwater program to help mitigate damage to the 
Carson River and its tributaries by actively minimizing erosion and water quality issues. 

 
Running NDOT Drainage and Stormwater Contract 

The district has entered a trial program with NDOT to help them with private property 
issues for drainage repairs and maintenance. This program is run by district staff who manages 
the projects, crews, payroll, materials, equipment, permits, and fees. The district signed a five-
year interlocal agreement with the Nevada Department of Transportation which will be valid 
until 2024. This program has helped the State of Nevada mitigate damage to adjacent landowners 
because of stormwater erosion. To date, the program has expended over 8 million dollars in 
funding to help improve impacts from stormwater runoff. 

 
Cooperative Weed Management  

The CVCD continues to develop a cooperative partnership with Douglas County for 
weed management. The district has received funding from the Nevada Department of 
Agriculture, Carson Water Sub-conservancy District, and Douglas County in the past to continue 
the district’s weed control program. The weed control program involves the identification, 
mapping, and prioritization of specific noxious weeds to control and implement a treatment 
strategy.  To carry this out, the district relies on assistance from local private landowners for help 
with identification, location, and herbicide application in controlling noxious weeds within the 
district boundary on county, state, federal and private lands. The district has applied for Nevada 
Department of Agriculture funding to treat large weed infested agricultural lands along the 
Carson River.  Another component of the request allows the district the ability to replant native 
and desirable vegetation for both domestic and wildlife habitat. The district has submitted 
funding requests to the Nevada Department of Agriculture, Carson Water Sub-conservancy 
District and Douglas County. 

Along with controlling invasive weeds, the district utilizes a GPS unit to map the known 
locations of noxious weeds in our district boundary so the information can be tracked annually 
and submitted to the Nevada Department of Agriculture for incorporation into the Nevada State 
Weed Map.   

Conservation Education  

For the last 18 years, the CVCD and River Wranglers have helped organize and 
implement annual Carson River Workdays in Douglas County. These events provide the 
opportunity for elementary school children to visit the Carson River and learn about the 
watershed in which they live. The CVCD continues to support local youth in attending the 
Nevada Range Camp held annually during the month of June.  The district sponsored three local 
youth to attend the annual range camp. The district requires the youth to come back to the board 
and present what they learned at Range Camp. Since the Covid outbreak we have not had any in 
person events however staff has created a webpage highlighting our work and project partners 
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Successful Invasive Weed Treatment and Mapping 

The CVCD has worked with project stakeholders to develop a weed treatment strategy 
through the funding of the Douglas County Weed Program.  This weed control effort has been 
expanded to treat and map thousands of acres over the past years and improves the education 
outreach effort regarding the impacts of invasive weeds on natural resources. This allows the 
district the ability to inventory and verify if treatments are working as intended. The district is 
partnering with the Nevada Department of Agriculture to establish the EDD MAPS program 
which inputs our district mapping data into a large database for comparison purposes. In addition 
to mapping the district received a grant in 2018 from the Nevada Department of Agriculture 
allowing the purchase a 10’ no-till drill allowing us to seed into treatments areas. This over-
seeding process puts desirable, or native species, back in areas disturbed by noxious weeds. This 
successful program has helped the CVCD treat thousands of acres of invasive weeds including 
the tributaries which enter the Carson River Corridor, as well as vital agricultural lands. The 
district continues to do the noxious weed work for the county and agricultural producers. This 
program has had great success and was to be copied by the state as the model weed control 
district set up. The district model prioritizes projects based on parcel size, weed free crops, 
targeted species, access, risk of spread and where a particular weed might end up on our “Hit 
List”. Our block grant is used by all the CWMA’s in our region of the state as match for the 
Noxious Weed. Our proprietary system for noxious weed control is find them, identify them, 
photograph them, map them, treat them, and check back and retreat if necessary, retreat and seed 
if the funding is available. The district will be applying for grant funding to acquire a drone 
which will be used for several projects. Some of these projects include weed mapping/inventory, 
aerial weed herbicide treatments, floodplain mapping and monitoring, and river restoration 
monitoring. 

 
Sage Ground Liaison for NRCS 

 
The CVCD has entered into a formal agreement with the NRCS Minden Office to aid on 

acquiring conservation easements or doing projects that will enhance water quality or wildlife 
habitat. This agreement puts a particular emphasis on the Bi-State population of the Greater Sage 
Grouse. The agreement is scheduled to run through September 2021 and is budgeted for $20,000.  
This agreement has been extended to run through September 2022.  
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Annual Work Plan -Fiscal Year 2021 
 

 This district works to achieve a stable, healthy river system that provides for abundant 
agricultural production, wildlife habitat, stable riverbanks, and high-water quality conditions. 
This district works to achieve cooperative relations where the private landowners, county, state, 
and federal agencies maintain their lands and work cooperatively, and openly, to solve natural 
resource problems. Furthermore, this district assists local agricultural producers with protection 
of their surface water conveyance systems.  

Financial Summary  

 The Carson Valley Conservation District seeks out many projects-based grants from 
federal, state, and county providers. From 2021-2022 the operative budget for the CVCD is  
$1,173,533.62 
The Projected budget for the CVCD operates as follows: 
 
CVCD draft budget forecast  
 
Administration:    $198,584.00 
Operating    $18,935.00 
Sage Grouse    $18,000.00 
Education Outreach   $5,600.00 
Noxious Weed Control  $100,000.00 
River Rest. Snagging and Clearing  $232,434.62 
Bioengineering   $100,000.00 
NDOT Drainages   $500,000.00 
 
Total:     $1,173,553.62 
 

Streambank Stabilization, Channel Clearing, Snagging, and Maintenance  

 Along the Carson River, there are multiple areas that have been identified as requiring 
stream bank stabilization, restoration, and maintenance. Within existing designated restoration 
sites, the district will perform channel clearing, snagging, and maintenance to help protect the 
past and future engineered structures. Willow growth, as well as sand and gravel deposits have 
become heavy on the inside banks and are encroaching into the channel. The net effect has been 
seen in the reduction of channel capacity by an estimated 25% at high flows in some areas. Loss 
of channel capacity, along with stream bank instability, may threaten nearby structures. The 
effect of in-stream vegetation has pushed flood flows into the outside bank causing significant 
stress and erosion. Stream bank failure could occur at high flows, and threaten nearby structures, 
erode old growth Cottonwoods, and have a negative impact to water quality. These projects 
remove in-stream vegetation and this vegetation may be used for future rehabilitation projects. 
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The district has identified multiple locations that have been restored in the past that require 
additional maintenance to ensure that they are functioning correctly. The district has solicited 
several bids for a contractor/operator, an excavator with operator and a chain saw with operator 
to complete work within these project areas.  
 

Bioengineering/Erosion Control  

The district has continued its ongoing bioengineering work to fix the eroding river, 
stream, and slough banks. This job opportunity has allowed the district to keep a trained crew 
busy for almost 11 months out of the year actively working on noxious weed control and 
bioengineering projects. Bioengineering works incredibly well to stop sediment from being 
dumped into the river which would further degrade water quality. Bioengineering also provides 
habitat for wildlife in the water and along the banks. The crew works to plant trees to take root 
and provide a matrix of roots for the soil on the banks. This has helped hold the stream bank in 
place, preventing further degradation. Bioengineering proves to crowd out noxious weeds which 
are usually the first vegetation to show up to any disturbed earth site. Some noxious weeds like 
Perennial Pepperweed have an expansive non-fibrous root system that causes the bank to 
crumble and drop sediment into the waterway. Our bioengineering competes with most noxious 
weeds, but the projects must be monitored and maintained. Funds for monitoring and 
maintenance run thin, but the project sites require the work to remain a success. This district 
hopes to complete six streambank stabilization projects this year. 

 
Floodplain Rehab, Reseeding and Stormwater Mitigation  

The CVCD is now nearing completion and restoration of the multiple properties within 
the floodplain. This project site encompasses over 2,500 acres within the Carson River corridor 
in Carson Valley, Douglas County, Nevada. These projects have presented a crucial opportunity 
for restorations and encourage beneficial use of severely degraded lands including the River 
Corridor, floodplains, and riparian zones.  Overall restoration efforts in the future will occur 
within the 100-year floodplain. Due to the extent of the project, this work has been in progress in 
phases over the last two years. The project started in 2018 and is continuing to improve the 
Carson River floodplain with each passing season. The Nevada Department of Agriculture has 
been our major partner in helping keep our floodplain treated and reseeded.     

The riparian area near the river channel has been severely impacted and the floodplain is 
currently infested with Perennial Pepperweed, Hoary Cress, Yellow Starthistle, Tamarisk, 
Knapweeds and Thistles. The stream banks within the treated areas are protected using a series 
of engineering treatments to deflect the highest velocity possible away from the banks. 
Bioengineering structures assist in providing physical stability and ecological improvements. 
This project has been utilized in floodplain areas as well as private agricultural areas that have 
been decimated by drought and past flooding events. The district actively works with project 
stakeholders in removing decadent materials, treating invasive weeds, and re-seeding with native 
or desirable vegetation to improve habitat, vegetation density, and water quality. The district is 
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working directly with the Douglas County Stormwater program to help mitigate damage to the 
Carson River and its tributaries by actively minimizing erosion and water quality issues. 

 
Running NDOT Drainage and Stormwater Contract 

The district has entered a trial program with NDOT to help them with private property 
issues for drainage repairs and maintenance. This program is run by district staff who manages 
the projects, crews, payroll, materials, equipment, permits, and fees. The district signed a five-
year interlocal agreement with the Nevada Department of Transportation which will be valid 
until 2024. This program has helped the State of Nevada mitigate damage to adjacent landowners 
because of stormwater erosion. To date, the program has expended over 8 million dollars in 
funding to help improve impacts from stormwater runoff. 

 
Cooperative Weed Management  

The CVCD continues to develop a cooperative partnership with Douglas County for 
weed management. The district has received funding from the Nevada Department of 
Agriculture, Carson Water Sub-conservancy District, and Douglas County in the past to continue 
the district’s weed control program. The weed control program involves the identification, 
mapping, and prioritization of specific noxious weeds to control and implement a treatment 
strategy.  To carry this out, the district relies on assistance from local private landowners for help 
with identification, location, and herbicide application in controlling noxious weeds within the 
district boundary on county, state, federal and private lands. The district has applied for Nevada 
Department of Agriculture funding to treat large weed infested agricultural lands along the 
Carson River.  Another component of the request allows the district the ability to replant native 
and desirable vegetation for both domestic and wildlife habitat. The district has submitted 
funding requests to the Nevada Department of Agriculture, Carson Water Sub-conservancy 
District and Douglas County. 

Along with controlling invasive weeds, the district utilizes a GPS unit to map the known 
locations of noxious weeds in our district boundary so the information can be tracked annually 
and submitted to the Nevada Department of Agriculture for incorporation into the Nevada State 
Weed Map.   

Conservation Education  

For the last 18 years, the CVCD and River Wranglers have helped organize and 
implement annual Carson River Workdays in Douglas County. These events provide the 
opportunity for elementary school children to visit the Carson River and learn about the 
watershed in which they live. The CVCD continues to support local youth in attending the 
Nevada Range Camp held annually during the month of June.  The district sponsored three local 
youth to attend the annual range camp. The district requires the youth to come back to the board 
and present what they learned at Range Camp. Since the Covid outbreak we have not had any in 
person events however staff has created a webpage highlighting our work and project partners 
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Successful Invasive Weed Treatment and Mapping 

The CVCD has worked with project stakeholders to develop a weed treatment strategy 
through the funding of the Douglas County Weed Program.  This weed control effort has been 
expanded to treat and map thousands of acres over the past years and improves the education 
outreach effort regarding the impacts of invasive weeds on natural resources. This allows the 
district the ability to inventory and verify if treatments are working as intended. The district is 
partnering with the Nevada Department of Agriculture to establish the EDD MAPS program 
which inputs our district mapping data into a large database for comparison purposes. In addition 
to mapping the district received a grant in 2018 from the Nevada Department of Agriculture 
allowing the purchase a 10’ no-till drill allowing us to seed into treatments areas. This over-
seeding process puts desirable, or native species, back in areas disturbed by noxious weeds. This 
successful program has helped the CVCD treat thousands of acres of invasive weeds including 
the tributaries which enter the Carson River Corridor, as well as vital agricultural lands. The 
district continues to do the noxious weed work for the county and agricultural producers. This 
program has had great success and was to be copied by the state as the model weed control 
district set up. The district model prioritizes projects based on parcel size, weed free crops, 
targeted species, access, risk of spread and where a particular weed might end up on our “Hit 
List”. Our block grant is used by all the CWMA’s in our region of the state as match for the 
Noxious Weed. Our proprietary system for noxious weed control is find them, identify them, 
photograph them, map them, treat them, and check back and retreat if necessary, retreat and seed 
if the funding is available. The district will be applying for grant funding to acquire a drone 
which will be used for several projects. Some of these projects include weed mapping/inventory, 
aerial weed herbicide treatments, floodplain mapping and monitoring, and river restoration 
monitoring. 

 
Sage Ground Liaison for NRCS 

 
The CVCD has entered into a formal agreement with the NRCS Minden Office to aid on 

acquiring conservation easements or doing projects that will enhance water quality or wildlife 
habitat. This agreement puts a particular emphasis on the Bi-State population of the Greater Sage 
Grouse. The agreement is scheduled to run through September 2021 and is budgeted for $18,000.  
This agreement has been extended to run through September 2022.  

 
 
  



175,000.00$           
25,000.00$             

NDOT Contract 450,000.00$           
Nevada Department of Wildlife River 15,000.00$             
United States Fish and Wildlife Service River -$                           
Douglas County 100,000.00$           
Nevada Division of Water Resources AB 190 100,000.00$           

150,000.00$           
1,015,000.00$     

-$                           
-$                           
-$                           

Douglas County 100,000.00$           
Nevada Department of Agricluture

-$                           
100,000.00$         

Nevada Dream Tag -$                           
Nevada Off Road Funding -$                           
Bureau of Land Management -$                           
Natural Resource Conservation Service Funding 30,000.00$             

-$                           
30,000.00$             

CWSD Landowner workshop annual award event -$                           
2,000.00$                

25,000.00$             
Equipment Rental Program Income 38,517.27$             

5,000.00$                
36.35$                      

-$                           
70,553.62$            

1,185,553.62$     

Sage Grouse NRCS Funding

Subtotal:

Estimated Income for FY 22 Effective 06-30-2021
Carson Valley Conservation Disitrct

NDOA Noxious Weed Funding

Subtotal:

River Funds
CWSD-Annual Funding for River Projects 
CTWCD-Annual Funding for River Projects 

NDEP 319 Grant for River Projects 
Subtotal:

Nevada Division of Forestry State Fire Assistance Grant 

Total Income:

FY 2022 Estimated Income

Donations
Subtotal:

Other Funding

River Wrangler Funds through CWSD
Douglas County-Yearly Admin Funding

Conservation District Program
Interest

Noxious Weed Treatment Funds
CWSD-Annual Funding for Noxious Weed Treatments 
CTWCD-Annual Funding for Noxious Weed Treatments 



120,000.00$         
20,000.00$           

Douglas County 75,000.00$           
Nevada Department of Transportation 450,000.00$         
Nevada Department of Wildlife
United States Fish and Wildlife Service -$                        
Nevada Division of Water Resources AB 190 Program 77,434.62$           

120,000.00$         
862,434.62$       

-$                        
-$                        

Douglas County 100,000.00$         
-$                        

National Fish and Wildlife Foundation Desert Terminal Lakes -$                        

100,000.00$       

60,000.00$           
CVCD Grant & Watershed Coordinator 60,000.00$           
Sagegrouse Coordinator & NRCS Liason 30,000.00$           

25,000.00$           
-$                        

19,008.00$           
1,540.00$              
1,100.00$              
1,936.00$              

198,584.00$       

-$                        
Staff and Board Workers Compensation 2,500.00$              

1,000.00$              
3,500.00$            

 $              1,000.00 
 $                           -   
 $                           -   

Equipment repairs  $              3,000.00 
 $              6,000.00 

5,000.00$              
NVACD Sponsorship Annual Dues -$                        
Weed Management Training & Certification 435.00$                 

-$                        
Operating Contingency -$                        

15,435.00$          

1,000.00$              
600.00$                 

2,000.00$              
2,000.00$              

-$                        
5,600.00$            

1,185,553.62$    

Carson Valley Conservation District
Estimate of Expenditures FY 22

Equipment/Vehicle Expenses/Insurance
Insurance and Liability: Vehicles and Equipment

Equipment and Vehicle Expenses routine maintenance
Subtotal:

Nevada Department of Agriculture

CWSD-Annual Funding for River Projects 

CWSD-Annual Funding for Noxious Weed Treatments 

CTWCD-Annual Funding for River Projects 

CTWCD-Annual Funding for Noxious Weed Treatments 

NDOA Noxious Weed Funding 

NDEP 319 Grant for River Projects 

FY 22 Estimated Expenditures

Subtotal:

Noxious Weed Treatment Funds

River and Rightaway Erosion Control  Funds

Employee and Board Member Expenses

Subtotal:

Total Expenditures:

Subtotal:

Administrative Assistant $15/hour (1/2FTE)
Health Insurance Reimbursement Staff
Payroll-Employer Taxes/Collection
Payroll Invoice Fees/W-2 Forms
Insurance: Liability for Staff and Board Members
Insurance: Worker's Compensation

Fuel

River Wrangler Funds Through CWSD 

CVCD Coordinator 

Subtotal:

General Operating Expenses:

Annual Event, awards, event and etc.
Range Camp
Carson River Workdays/Website
Vegetation Management
Carson River Festival-Plant Donation

Office supplies and postage
Cell Phone

Tri-Odyssey Business Services Payroll Services Fees

Training, certifications, airfare, accomodations, meals, etc.

Misc: Computer, software, books, office equipment, etc.

Office phone and fax lines

Subtotal:



Funding Amount:
Nevada State Conservation District Program 3000

0

0
.

Totals: 3000

Fuel reduction

Carson Valley Conservation District
Outstanding funding requests 

Effective June 30, 2021
River Funds

Invasive Weeds/Floodplain
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